TERROCI FIRST QUARTER STORIES

FOREWORD

The City of Kadoma is happy to re-launch the monthly Newsletter system to have an
opportunity to interact with its valued stakeholders, ratepayers and residents

The Newsletter system is a unique information sharing source for everyone, and a way to
converse with the community updating them on the changes and improvements taking place
in their city. The magazine will equip the readers with knowledge on how the City Father’s
operate with different stakeholders, the residents and the government to come up with polices
that speak the talk on inclusive and sustainable service delivery and local governance system.

We are grateful for your support and hope the re-introduction of this new platform will bring
fourth great outcomes

MAYOR’S MESSAGE

As we reminisce on the previous year, we recognize that the general operating environment
persisting in the country presented numerous challenges and obstacles to the prime execution
of municipal services. Most challenges were not unique to the city of Kadoma and were
attributed by the general macroeconomic environment. Unique solutions continue to be
explored by the city in order for service delivery to be sustained

While the year 2023 has had its setbacks and successes stories, the city of Kadoma is very
optimistic of this new year. Council is focused on improving communication with its
stakeholders, residents, ratepayers We have been working tirelessly to ensure that all our
platforms are responsive and interactive as possible. Council will pursue its quest for
continuous improvement on service delivery, making the availability of water to all our
number one priority, exploring as many initiatives and partnerships in order to realize leading
“a smart service sanctuary by 2030” status for Kadoma through adequate and quality
service delivery

My appeal to the people of Kadoma, the residents, stakeholders and ratepayers is to play their
part by paying their bills religiously, and help rebuild and restore Kadoma to its former glory.
The economic and social transformation agenda requires all stakeholders to actively
participate in the development of the nation.

BUGDET APPROVAL STATEMENT

The City of Kadoma 2023 budget was approved by the Ministry of Local Governance and
public works among the 91 other local authorities’ budgets.




The budget was pegged in united states dollars. It is our hope that this budget will enable the
Council as a smart service sanctuary by 2030 to deliver quality services effectively and
efficiently to our valued ratepayers, residents and stakeholders. This budget seeks to achieve
achieve the following:

*Support Water and Sewer Infrastructure
*Access to Quality Health Care and Sanitation
*Support Infrastructure development
*and improve the City’s outlook

Council’s has however segmented projects to be done and hopefully completed this year with
water and sewer augmentation in the cards this year. On that same note we are pleased to
inform you that we have been making progress in as much as water provision is concerned
with some parts in Westview now having access to clean, council treated water we therefore
urge all our ratepayers to pay their bill religiously and on time for the City to bring about the
much desired conducive and well developed environment as well as sustain service delivery
as mandated by the Urban Council’s Act

In that same regard please note that all charges are pegged in US Dollars but residents are
free to use a currency of their choice in line with provisions of the law. [Chapter 29:50]

Council would also like to thank our valued ratepayers for participating in the budget
consultative process and we hope will have your continued support.

COUNCIL TO ABIDE BY THE SERVICE DELIVERY
BLUEPRINT

The City of Kadoma will promptly developing a roadmap towards vision 2030 in response to
the “Call-to-Action blueprint- No Compromise to Service delivery” launched by the
President. This is in line with the Government’s development thrust to improve the standard
of living the Zimbabwean people through the provision of quality and adequate service
delivery, and the first step to modernise operations and strive for vision 2030.

2024 council will be guided by the Ministry’s guidelines, in which local authorities are
challenged rise to the task, to finish outstanding devolution projects, having a master plan
before June 30 2024 and the conducting valuation roll. This means that the City of Kadoma
will strive to complete the pending devolution projects which include, finishing the Family,
Child Health block (FCH) in Rimuka, the Victory Park Primary school block and the
Ablution Block in Rimuka Stadium.



A Master plan is an overall land use planning document which constitutes policies, proposal
and strategies regarding in how the land is to be used and how development should occur.A
valuation Roll contains the name of registered owner of the property, the description of the
area and the size of the area.

WATER AUGMENTATION: TOP PRORITY

The City of Kadoma, following the 2023 budget consultation meetings contributions by the
residents has resolved to make water and sewer augmentation top priority this year.

Kadoma has a rapidly increasing population and as such they is an ever increasing gap
between water delivery and the demand. Apart from the water abstraction to the various parts
of the city, Council is also facing challenges exacerbated by Zesa load shedding, financial
constraints, aged property and vandalising of property among others. The Director of Works
Eng. Musasira highlighted that they is need for another pump at our shore stations to increase
the volume to meet the demand required on daily bases. To mitigate the water challenges,
Council procured a power correction factor equipment to reduce the usage and bill of power,
rehabilitated of our shore pump stations i.e the sluice gates.

Other interventions proposed to cub water challenges was try and rehabilitate or build new
water reservoirs to cushion the city against eventualities that may occur, repairing and
replacing old and damaged pipes across the city, engaging interested investors to improve our
water and sewer reticulation, pumping capacity, and treatment.

In order to reduce the cost of water | POWER CORRECTION FACTOR
production, power factor correction units | EQUIPMENT
were procured to reduce electricity charges
and penalties.

Procured to help increase the pumping | SWITCHGEAR SET AT CLAW DAM
capacity at the pump station. PUMP STATION

To increase the treatment capacity at Pasi | PASI WATERWORKS SAND FILTERS
Waterworks, rehabilitation of sand filters that | REHABILITATION

had been decommissioned was done
Works now at 100% completion

In addressing the rapid sand filtration | PASI VALVES REHABILITATION
process, valve rehabilitation was done.
Works now at 100% completion

In augmenting water supplies, the City | COMMUNITY BOREHOLES
drilled 8 solar powered boreholes and 2 bush
pump type boreholes




CURRENT PROJECTS UPDATE

Council is working on improving service delivery and upgrading infrastructure using funds
acquired through the devolution funds program as they seek to transform the livelihoods of
residents.

Upgrading infrastructure is in line with the National Development Strategy 1 (NDS1), a
national five year economic plan management running from 2021 to 2025.Under the NDS1,
The government is focusing on building, expanding and restoring key enabler infrastructure
such as roads and energy.

The outbreak of the Covid-19 disrupted economic activities in most communities and local
authorities were not spared, resulting in some councils failing to fund capital projects
including construction of clinics. However, the residents have witnessed the good work being
done by the council. The construction of a new administration block at the council’s
maternity is almost in completion with the fencing of the clinic at an advanced stage. The
decision to construct a new block and fence the premises followed after council’s maternity
stuff where resorting to work outside with the old building in a sorry state and at the verge of
collapsing A portion of the devolution funds was allocated to road rehabilitation scheme with
the major roads in the city being worked on. The following table shows some of major and at
an advanced level projects Council is currently working on

PROJECT

SCOPE/JUSTIFICATION %AGE COMPLETION
) Power factor correction equipment 100%
at water pumping stations reduce

the energy bill

2) Sluice gates rehabilitation 100%
3) Stadium Rehabilitation 80%
4) Construction of a new block at

Rimuka Maternity 70%
5) Rehabilitation of Rimuka Sewage 40%
6) Water Augmentation 20%
7) Solar for rates hall Offices 70%

8) Ambulance



NEW ABLUTION BLOCK AT RIMUKA STADIUM

In a bid to promote sportsmanship, maintain and expand the recreational facilities, City of
Kadoma saw it befitting to construct an additional ablution block at Rimuka stadium with the
aid of the devolution funds.

The block is earmarked to service the eastern and southern parts of the stadium. Existing
ablution facilities are now inadequate compared to the capacity of the stadium. The new
block will cater for both genders including the physically challenged.

The city fathers are working hand in glove with the Zimbabwe Defence Forces who provided
artisans currently working on the project while City Council is providing building
inspectorate and semi-skilled labour. Ninety percent of the required construction materials are
in place At this point, the building has been roofed expected to be completed this year.

COUNCIL COMPLEMENTING EFFORTS BY GOVT

Following the Emergency Road Rehabilitation Programme (ERRP) introduced by the Second
republic .The City of Kadoma has since embarked on complementing the government’s
efforts by rehabilitating some of the major residential roads.

The city fathers have made it mandatory to provide good road networks for its residents and
the visiting outside community. The rehabilitation of some the major roads which were in a
dire need of rehabilitation is in progress. The Director of Works Eng. Musasira highlighted
that the maintenance works will include resurfacing of some major roads, potholes patching,
road markings and signage. The Waverley clinic road, visa road, maternity road, and the new
Victory Park phase 3 roads are some of the major roads the Council is currently working on.

However, it should be noted that due to budgetary constraints, the City have no capcity to
rehabilitate all roads and of those priorities progress might be slowed down. Regardless,
before the later day damage, all these roads used to enjoy tarred finishes and the City intends
to rectify that.

CHOLERA UPDATE

The outbreak of cholera epidemic was reported in October 2023 and Kadoma recorded cases
in January 2024.Council had preparatory workshops with different stakeholders and an
Incident team was setup with the knowledge and skills as well as for prompt responses.

A Cholera Treatement Center (CTC) was setup in the surbub of Ingezi which was one of the
hotspots in early January. This center is an in —patient health care structure set up to isolate
and treat patients, while providing safe water and basic sanitation practices so as to control
the transmission of cholera including the administration of Oral Rehydration Solutions. As it



stands in Kadoma 167 cases were reported with 17 deaths, with a concerning 53% of the
affected individuals being males. This disproportionate rate of males cases prompted a launch
of targeted intiative dubbed the “Moonlight Campaign” aimed at reaching out to men in
nightclubs and beerhalls.

In collaborative efforts to combat the outbreak.Council joined forces with Red Cross
Zimbabwe to establish Oral Rehydration Points (ORP) in the primary hotspot areas of
Riumuka and Pixie Combie.Red Cross also trained 30 ORP handlers drawn from all surburbs
to provide immediate assistance and support of affected individuals.

The history of the 2008 Cholera outbreak is a somber reminder of how the city needs to be
well prepared to combat and eradicate this cases deligiently. Cholera is an acute diarrheal
infection caused by ingestion of contaminated water and food. It can lead to dehydration and
death in patients with severe forms of the disease. However cholera can be easily treated and
treatment consists of the administration of fluids such as ORS also known as salt and sugar
solution and antibiotics and people should seek urgent health assistance when symptoms
occur.

ADVERTS PLACEMENTS

Cholera awareness
Convenient ways to pay council bills
CTC toll free contacts



